
connecting workforces 
& improving wellbeing



Employees initially struggled with 
the sudden change in working 
conditions, unsure how safe 
their jobs were and the feeling of 
isolation from their teams. 

Employers became concerned 
about staff wellbeing and how to 
encourage a team culture away 
from the office environment.

Due to the rapid advancement in 
easy to use technology such as 
Zoom and Microsoft Teams, there 
was a faster acceptance for remote 
working than first thought and a 
new culture was soon developed. 
Remote working, some said, was 
here to stay. 

will the working landscape 
change forever?
The recent pandemic introduced more 
businesses to remote working, many of 
whom were not yet ready or set up for it.

Many people discovered this new 
approach to work/life balance 
and enjoyed the new lease of 
life, although as the weeks and 
months went on the contact 
and team environment became 
more important – those water 
cooler moments were missed and 
introducing new employees to the 
workplace and culture became 
challenging. 

Video meeting fatigue kicked in, 
increased burnout and the concern 
that those working from home 
would be treated differently.



However keen to minimise the 
impact of infections, employers 
were required to reduce the 
number of staff present in the 
offices at any one time. 

The office landscape quickly 
changed – office space was 
reduced, hot desking has become 
commonplace, and in some 
companies, staff are required to 
carry their own equipment around 
such as keyboard and mouse to 
maintain covid safe conditions.

Hybrid working is fast becoming 
the new normal, with corporate 
businesses adopting this way of 
operating as a compromise to be 
fully office based or remote.  Hybrid 
working is a combination of staff 
being in the office a percentage 

The question hung in the air - 
can we have our cake 
and eat it? 
As the pandemic restrictions 
eased the workforce were able 
to return to the office.

of time and remote the remainder 
of the week. This is being driven 
not only by management, but also 
the workforce - Webex by Cisco 
identified that 97% of people are 
expecting to be in the office 10 days 
or less each month. 

With the speed of change, 
employee wellbeing and their 
mental health has become a 
significant concern for Senior 
Managers to look after their teams 
in a hybrid environment. 

Keen not to lose that ‘office 
culture’, Wellbeing and HR 
managers are seeking innovative 
ways to promote greater levels of 
team working in the new hybrid 
scenario. Connecting all employees 
together is seen as a significant 
challenge.

WellGiving spoke to a number of 
organisations about their approach 
to remote working, employee 
wellbeing and bridging the gap 
between the two.



During our research conversations 
it was felt that organisations were 
better equipped to manage a fully 
remote work force than a hybrid 
one, and are seeking ways to adapt 
so they can support individuals who 
are working this way.

The impact of the changing 
office environment

The office environment has a huge 
impact on employee wellbeing 
with the average commute of a 
homeworker taking just a few steps 
from bedroom to kitchen table and 
less face to face interaction. Hybrid 
working brings with it a more sterile 
office and in those offices with 
fewer desks, people need to be 

what are the challenges 
being faced by employers 
and employees?
With staff away from the office for 
much longer periods of time it has 
become difficult to check in and 
monitor their wellbeing.

more organised with their working 
day to book and grab a desk.

Hot desking encourages a wider 
community and cross networking 
of departments but the managers 
that we spoke to said that they can 
feel separated from their teams 
when in the office as they are not 
guaranteed to be on site together 
at the same time. 

In some instances staff have been 
requested to use a booking system 
to arrange a time to visit the 
office and book a desk space. Not 
knowing who will be in the office on 
any given day reduces the ability 
to innovate and work on projects 
together, team building and 



department culture is also difficult 
to maintain.

Although the above are obvious 
impacts to the changes, all our 
interviewees said that stress, 
anxiety and depression is the 
number one issue across the board.

When we asked Wellbeing and 
HR Managers what they thought 
the cause could be, they were 
unanimous in their answer 
- individuals have a fear of 
isolation. Staff are missing out 
on the daily chats as they make 
their coffee or those water cooler 
moments, which are much less 
frequent. 

Not only are they isolated from 
other people in the office, but 
also management and client 
interaction. This is seen by staff as 
a potential impact on their career 
progression. The managers and 
HR teams we spoke to confirmed 
this, their ability to appraise people 
when they are working in a hybrid 
way has become more challenging.

It has also been observed that 
people have become far more 
sedentary with their reduced 
need for travelling into the office. 
Working in their home office there 
is no need to travel, walk to a 
meeting, or go to the canteen at 
lunchtime. 

With a noticeable lack of physical 
activity these days, this impacts 
mental health and has a knock-
on effect on people’s mindset and 
productivity. According to the HR 
managers we interviewed, mental 
health is the biggest reason for 
absence. 

A further problem faced by HR is 
that employees do not always talk 
about and share how they feel at an 
early enough stage for HR to offer 
support and early intervention. It is 
often not until their exit interview 
that these problems come to light. 
Having a better understanding to 
the extent of their issues earlier 
would give them the opportunity to 
provide support. 



The current way we work is clearly 
undermining people’s wellbeing. 
A new culture needs to be born, 
Wellbeing and HR Managers are 
crying out for a plan but there is 
not one in sight, yet. So, what can 
we do about it? How do we connect 
people?

This is one of the key reasons that 
WellGiving was first designed. It 
was recognised that there was 
a need to bring the workforce 
together in a fun and inclusive way. 
Hearing the stories of isolation, 
sedentary lifestyle and mental 
health problems within the 
workplace, it has further solidified 
the need to connect teams through 
movement, exercise and team 
spirit.

What are the key issues facing 
HR and Workplace Wellbeing 
Managers?

The pandemic has sped up 
the conversation and focus on 
wellbeing, which is needed more 
than ever with organisations 

competing for talent, navigating 
global uncertainty and embracing 
the next generation who are 
more exposed to mental health 
knowledge.

Those we spoke to who are 
responsible for HR and workplace 
wellbeing, gave a good insight 
into the problems they are facing, 
specifically:

It is difficult to set KPIs and 
measure employee impact 
- according to our research 
90% of managers are not 
measuring the importance of 
wellbeing initiatives.

It is only fair to measure 
employees if they have a 
direct impact on the thing 
being measured - being 
measured in absence is 
unfair as it is not a directly 
controlled measurement.



Menopause, suicide, 
inclusion and diversity are 
all key issues that need to be 
addressed remotely through 
education and access to 
resources to support these 
issues remotely.

There is a need for educating 
line managers and 
management to support 
individual wellbeing to offer a 
preventative programme.

There is a need to embed the 
company culture into remote 
teams to connect and bridge 
the workforce gap.

Resourcing people - in 
roles where there is a skills 
shortage, finding new people 
who get the work completed 
on time and to a high enough 
standard when working 
remotely without on-site 
team support has proved 
challenging for Wellbeing 
Leaders. 

Recruitment - attracting 
and retaining staff who 
are looking for permanent 
remote roles no longer 
wanting to commute at all.

A noticeable lack of 
physical activity with a more 
sedentary lifestyle due to 
new working conditions.

A current working culture of 
a fast paced work schedule 
and long working hours, 
combined undermines 
health.

Wellbeing is often about 
providing support to people 
who are already unwell. There 
needs to  be a preventative 
approach to wellbeing for 
employees.



In order to manage employee 
wellness and mental health, 
companies are introducing 
new teams to provide support. 
This is being carried out by a 
combination of job roles or 
committees, some of these are:  

Attracting and retaining 
talent in hybrid environment

The pandemic not only brought 
about remote working but also 
reduced working hours and 
redundancies as companies fought 
to keep their costs down and stay in 
business. 

Although remote working opened 
up new opportunities for attracting 
and retaining talent, when the 
restrictions eased and staff were 

Wellbeing champions

Mental Health First Aiders

CSR (ESG) and Wellbeing 
committees combining

Wellbeing falling under 
Employee Engagement

asked to come back into the office, 
some were more reluctant than 
others having enjoyed the flexibility 
that remote working gave them. 
When starting a role within the 
pandemic and working solely from 
home, some employees have found 
they are restricted by distance or 
transport issues to commute into 
the office.  

Companies saw talent leave as 
competitors were offering a more 
attractive working proposition, they 
will therefore need to widen their 
talent pool. 

The talent pool increased, and the 
savvy took advantage by hiring new 
staff, but the challenge has been 
how to integrate them into the new 
office culture as well as retaining 
existing staff.



What about the next 
generation?

FirstUp’s online survey found that 
39% of Gen Z cares more about 
work-life balance and personal 
well-being with income and brand 
reputation the least important.

According to Deloitte, while salary 
is the most important factor in 
deciding on a job, Generation Z 
values salary less than every other 
generation: 

If given the choice of accepting a 
better-paying but boring job versus 
work that was more interesting but 
didn’t pay as well, Gen Z was fairly 
evenly split over the choice.

Generation Z values the 
importance of social good, equality, 
diversity, the impact a brand makes 
and ethical brands. They actively 
seek out those companies that 
align with their values to apply for 
work with. 

They see themselves as 
hardworking and enjoy an equal 
balance of work and personal 
life. Companies need to be more 
receptive to their way of thinking 
and offer an environment for which 
they will thrive in.



What was once considered a short-
term measure to keep businesses 
running, to continue providing 
services to those that need it and 
ensure our economy didn’t suffer, 
has now shifted the mindset of 
organisations and the workforce. 

As the pandemic has continued 
far longer than expected, it is even 
more important that we ensure 
that our workforce’s mental 
health does not suffer any further. 
According to the CIPD and Simply 
Health Health and Wellbeing 
Survey, indicators suggest that the 
pandemic (and measures taken by 
government to control it such as 
lockdowns and social distancing) 
will have a significant impact upon 

connecting the hybrid 
workforce and reducing 
mental health related 
issues.

the mental health of employees. It 
is very possible that these mental 
health implications will be felt for 
many months or even years.  

Pre-Covid data suggests that 
work-related stress, depression 
or anxiety accounts for 44% of 
work-related ill health and 54% 
of working days lost, in 2018/19 
(HSE, 2019). For those who 
have experienced severe covid 
symptoms, they are more likely to 
be impacted at work if they suffer 
with a neurological or mental 
health condition.

There are obvious benefits to 
working in a hybrid way however, it 
is greatly acknowledged by those 



we interviewed that in order for it 
to be successful in the long-term, 
more needs to be done to connect 
these remote teams together in 
a meaningful way that supports 
not just their work productivity but 
their mental health too.

This requires a clear, formalised 
and strategic approach, which 
many larger organisations have 
been able to implement. What 
binds large corporates and SMEs 
together is the desire to engage 
employees as much as possible and 
develop a collaborative team spirit 
that connects the workforce in a 
hybrid/remote environment.

How do we create human 
connection in a remote team?

Employers will need to create 
a range of ways to support 
employees suffering with poor 
mental health. Although there 
is more open talk about mental 
health and the stigma associated 
with it is reducing, employees are 
still not comfortable with talking 

about it to their employers.

Organisations that WellGiving 
spoke to have identified some 
measures that they are researching 
and implementing to connect their 
teams, such as:

Holding social activities with 
teams on site, in a COVID 
safe way. 

Connecting teams with 
fitness challenges.

Encouraging employees to 
take breaks and get outside 
during the day.

Creating an Employee 
Engagement Platform.

For those who need to be in 
the office, converting offices 
to feel more like home.

Creating Collaboration 
spaces.

Introducing pods to work in.



Utilising online tools such 
as Culture Amp to build 
engagement and develop 
organisational culture.

Conclusions

Whilst individuals continue to 
adapt to a pandemic working 
environment, companies are 
working hard to provide a safe and 
secure workplace where employee 
connections and mental health is 
at the heart of their strategy. The 
post-pandemic landscape is going 
to look very different to the pre-
pandemic days and hybrid working 
is set to continue.

The benefits to hybrid-working 
for companies is that there will 
be more cost savings with office 
space being reduced and in 
some instance’s offices closing 
indefinitely.  There is certainly 
an opportunity for employers to 
become focused on the individual 
by creating a healthy workplace, 
flexible working time to fit work 
around family and unlimited 

holiday’s to improve that all 
important work/life balance. The 
opportunity to still be present in 
the office is a positive for some 
employees, where they still have 
the interaction and ‘going to work’ 
routine they need. Remote and 
hybrid working also attracts a new 
workforce generation, onboarding 
and retaining this talent will be key 
to being competitive in the race to 
employ the best talent.

Remote working presents its 
own unique set of opportunities. 
Employers are able to offer a more 
flexible package for individuals 
depending on their personal 
circumstances and needs. This 
also opens up the workplace to a 
wider range of people that before 
might not have been able to work. 
Remote working opportunities 
can showcase an employer to 
demonstrate compassion and 
stand out as a health creating 
workplace. It is very important to 
all spoken to that no one’s health 
should be damaged as a result of 
working for the company.



The disadvantages that have 
been noted by both employer and 
employee is that the office looks 
different, not everyone is in at 
the same time and it is therefore 
harder to connect teams together. 
Employee mental health is a 
real challenge that is difficult to 
manage by HR and Wellbeing 
Managers remotely and there is 
a clear need to put plans in place 
to manage this better so as not to 
lose talent. Introducing new staff 
and embedding them into the 
organisation’s culture in a hybrid 
office continues to be challenging.

What is recognised is that 
developing a strategy that enables 
teams to work effectively together 
by connecting them through extra-
curricular and fun activities will 
have a positive impact on their 
productivity and mental health. 
COVID has been the turning point, 
it has exposed people to new 
opportunities and to improve many 
solutions that are inexpensive.

How we can maintain 
employee connections and 
wellbeing through charity 
challenges.

WellGiving’s £1 million Charity 
Challenge is proving to be a fun 
way to improve the health and 
wellbeing of staff. 

According to an analysis by 
Deloitte, poor mental health alone 
costs UK employers up to £45 
billion each year. It is widely known 
and proved that regular exercising 
and being active significantly 
improves both mental and physical 
health resulting in healthier, 
happier workplaces.

Studies have shown that charitable 
giving can boost both your physical 
and mental health. Being involved 
with a charity either through 
volunteering or fundraising can 
boost your self esteem and make 
you feel happier, it also has a 
dramatic effect on your health by 
decreasing blood pressure and 
reducing stress. Giving to charity 



can bring you closer to your 
community and others who are 
involved with the charity.

Charities have been greatly 
impacted during the pandemic, 
losing much needed funds due to 
financial cutbacks and fundraising 
opportunities due to the covid 
restrictions. With teams being more 
remote from each other in-office 
charity fundraising has been put on 
the back burner. 

What better way to raise money for 
supporting the UK charities we care 
about whilst our employees benefit 
from connecting with their teams 
and improving their mental health 
through physical exercise.

Regular physical activity has a 
range of physical and mental 
health benefits and the NHS and 
The Department of Health and 
Social Care are promoting exercise 
as a preventative measure for 
illness. The NHS promotes exercise 
as a free way to gain an immediate 
effect which increases the blood 

flow to the brain, which increases 
its oxygen supply, therefore 
reducing tiredness and increasing 
alertness. Exercise reduces levels 
of the body’s stress hormones, 
such as adrenaline and cortisol. 
It also stimulates the production 
of endorphins, the body’s natural 
painkillers and mood enhancers. 
The NHS LimeLight Health and 
Wellbeing Hub helps people to 
stay active and learn the benefits 
of exercise, Dr Nick Cavill, a health 
promotion consultant says “If 
exercise were a pill, it would be one 
of the most cost-effective drugs 
ever invented.” 

Using the platform, your teams 
will work together to raise money 
through whichever way they prefer 
to move – be it yoga, walking, 
running or lifting weights. Updates 
and reports will be seen throughout 
the challenge period and those 
doing well will be celebrated 
and those lagging behind can be 
flagged and approached to ensure 
they are OK.
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